CAULCC

Steering Committee Meeting
August 14, 2013
11:00-1:00 pm
Dial in number: 1-866-737-4154
Passcode: 2872670

To join online:

Meeting Number: 749 002 396

Meeting Password: calcc

1. Go to https://mmancusa.webex.com/mmancusa/j.php?ED=218088782&U1D=1485142947&PW=NYzI4NjlwOGU2&RT=MiMO
2. If requested, enter your name and email address.

3. If a password is required, enter the meeting password: calcc

4. Click "Join".

To view in other time zones or languages, please click the link:
https://mmancusa.webex.com/mmancusa/j.php?ED=218088782&UID=1485142947&PW=NYzI4NjlwOGU2&ORT=MiMO0

Meeting Objectives
e Briefing on SW Climate Science Center work
e Overview of recommended changes to the Charter
e Update on engagement of the “Alliance”
e Updates on the Teams

11:00 am Welcome and agenda review
(Deb)

11:05 am SW Climate Science Center - 2013 and beyond
(Steve Jackson, Director)

11:30 am California Fish Passage Forum
(Kevin Shaffer, Chair)
Letter from Fish Forum

11:55 pm Review Charter Team recommendations
(Deb, Rick, & Rebecca)
Revised Charter; Letter from JV's

12:15 pm Use of LCC products by the Alliance
(Andrea & Deanne)

12:30 pm Team Updates
= Science-Management (Rebecca)
= Communication (Ben/Deb)
= TEK (Michelle)
= National Council (Deb) - Listserv announcement
= National Fish Wildlife&Plant CAS request (Deb) - NFWPCAS Letter

12:55 pm Next Meeting & Adjourn


https://mmancusa.webex.com/mmancusa/j.php?ED=218088782&UID=1485142947&PW=NYzI4NjIwOGU2&RT=MiM0
https://mmancusa.webex.com/mmancusa/j.php?ED=218088782&UID=1485142947&PW=NYzI4NjIwOGU2&ORT=MiM0
http://californialcc.org/node/282

Debra Schlafmann April 24, 2013
California Land Conservation Cooperative Coordinator

3020 State University Drive East

Modoc Hall, Suite 2007

Sacramento, CA 95819

Dear Ms, Schlafmann,

The California Fish Passage Forum (Forum), one of 18 nationally recognized fish habitat partnerships, is
requesting membership on the California Land Conservation Cooperative (LCC) Steering Committee. The
Forum overlaps geographically with the California LCC, shares common goals, and can add value to the
California LLC by providing scientific expertise on aquatic systems.

The Forum dates was formally established in 2005 when federal and State agencies and fisheries non-
governmental organizations signed a Memorandum of Understanding to protect and recover anadromaous
fish species by remediating fish passage barriers throughout California. The Forum currently is comprised of
13 partners and shares similar goals with the California LCC, striving to improve exchange of knowledge, raise
awareness of the importance of addressing fish barrier issues, and most importantly, improve coordination
of existing agency programs and private sector activities to truly make a difference in fish conservation.

Similar to the California LCC, the Forum develops and share tools for resource managers that can be applied
to a wide range of spatial scales (e.g., State to 4" level HUC). Perhaps the most well-known and vastly used
tool developed by the Forum to facilitate data exchange is the Passage Assessment Database (PAD) housed
within Calfish (http://www.calfish.org) and available online for public use. To date, PAD is the most complete
statewide barrier assessment inventory in the Nation. Currently, the Forum is working with some of the best
known and respected scientists in the field of barrier remediation and modeling to develop a barrier
prioritization modeling tool, designed with open source software.

Forum members represent all areas of California and have a wealth of expertise in fish passage science
including engineering, ecology, biology, and data management. The Forum is also tasked with finding creative
new ways to improve processes required to carry out on-the-ground projects and thus expedite fish habitat
restoration, recovery, and protection.

Please accept our request for a California LCC Steering Committee seat. The Forum has selected Dr. Javier
Linares-Casenave to initially represent our organization on the California LCC Steering Committee. As the
current chairperson of the Forum, | would be Javier’s alternate.

The Forum greatly appreciates your consideration of our request, and looks forward to your response. Feel
free to contact me at (916) 327-8841, kevin.shaffer@wildlife.ca.gov.

Sincerely, ‘
yo— s e ’ A xi/({ =
Kevin Shaffer, Chair =
California Fish Passage Forum, a National Fish Habitat Action Plan Partnership



CA#LCC

California Landscape Conservation Cooperative
Organizational Charter

Revised Draft

August 6, 2013
A. Need
To maximize conservation effectiveness, federal, state, tribal, and local governments,
NGOs, and private landowner partners must work together to develop landscape-level
strategies for understanding and responding to climate change and other large scale
stressors across ecosystems. The California Landscape Conservation Cooperative (CA
LCC) will meet that need through the development and coordination of science based
tools that support landscape scale planning efforts and adaptive management
strategies.

B. Vision, Mission, and Five-year Goal

Vision:
California supports diverse and thriving ecosystems through lasting cooperative
conservation partnerships.

Mission:

The CA LCC is a management-science partnership created to inform and promote
integrated science, natural resource management and conservation to address impacts
of climate change and other stressors within and across ecosystems.

Five year Goal:

A growing community of resource managers, scientists, conservation practitioners, and
others that are successfully collaborating to advance and implement actions that
promote resilient and adaptable ecosystems across the landscape in the face of
environmental change.

To achieve this goal, the CALCC :

e Fosters collaboration and integration of science and management. Brings
together conservation scientists and manager to promote actions that support
conservation across ecosystems at a landscape scale by leveraging the
capabilities of respective agencies/organizations/ partnerships, and providing a
common picture of on-going conservation efforts.

e Supports development of technical products for natural resource
management. Assists to identify landscape scale indicators, test scientific
assumptions, and evaluate effectiveness of conservation actions to inform effective
adaptive management strategies.

e Facilitates information acquisition, interpretation, translation, exchange
and availability. Provides scientific information and decision support tools for
natural resource management decisions and actions to support natural and
cultural resource resilience.



e Communicates information within and outside the LCC Community.
Communicates relevant science information and CA LCC activities and
opportunities to partners and stakeholders. Advocates for collaborative
conservation and seeks to leverage capabilities and support.

C. Geographic Scope

The northern boundary of the CA LCC extends from the San Francisco Bay coastline
east and north through the upper edge of the Great Central Valley and encompassing
the Sierra Nevada up to but not including Lake Tahoe. The western limit of the CA LCC
is the California coastline extending from the San Francisco Bay Area south to and
including the western edge of Baja California in the country of Mexico and numerous
offshore islands. The southern boundary of the CA LCC extends from the Pacific Ocean
coastline, east through the Mojave Desert to the southern Sierra Nevada. The eastern
boundary of the CA LCC includes the Sierra Nevada.

D. California LCC Guiding Principles

Within the CA LCC geographic scope and community, many existing natural and
cultural resource conservation efforts are conducted by individual organizations and
partnerships. In this context, the CA LCC:

e Strengthens existing partnerships by increasing science capacity to help them
address their priority conservation needs. The CA LCC does not replace or
supplant existing conservation partnerships.

e Provides enhanced scientific capabilities to help others deliver conservation in
consideration of climate change and other environmental stressors. The CA LCC
is not a vehicle for on-the-ground conservation actions.

e Provides agencies with additional science information and tools to help them
address issues impacting management of wildlife and associated ecosystems.
The CA LCC does not supersede federal, state, local and tribal natural resource
management authorities.

e Supports and enhances cooperation across ownership and management
boundaries. The CA LCC does not own or manage property, nor seeks to
influence ownership conditions.

E. Organizational Structure

The CA LCC organizational structure includes the following elements (see Figure 2 and
descriptions below for more information): Steering Committee, Staff, Teams, and
Alliance. Involvement at these levels is based on an organization’s strong scientific
mandate and/or resource legislative authority, level of commitment, authority to make
decisions, and breadth of accepted responsibility in furthering CA LCC’s conservation
goals. Regardless of management level, it is acknowledged that the commitment of
partner agencies/organizations to the LCC is voluntary and complementary to the
organization’s mission, authorities, and budgetary capabilities.




Figure 2 — CA LCC Conceptual Organizational Structure
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F. CA LCC Steering Committee, Staff, Teams, and Alliance

CA LCC Steering Committee:

Steering Committee members represent organizations with priorities that include
conserving California’s natural resources and promoting climate smart' conservation in
two or more of the LCC ecoregions®. Member organizations missions are consistent
with the goals of the CA LCC. The Steering Committee as a whole represents all the
CA LCC ecoregions. Members must be responsible for representing his/her

! Climate smart is the intentional and deliberative consideration of climate change in natural resource management,
realized through forward-looking goals and linking actions to key climate impacts and vulnerabilities.
2 Ecoregions are described in the CA LCC Strategic Plan (see attachment B, pg 14).



organization and have authority to commit organizational, financial, staff and/or other
resources.

Steering Committee member organizations must:

e Have substantial programmatic and/or geographic representation within the
CA LCC;

e Have ability to promote and/or implement climate smart conservation on an
landscape/ecosystem? scale and,

e Bring scientific and/or management expertise relevant to the CA LCC,
including suites of species or habitats.

Steering Committee (SC) Responsibilities:

The SC will serve as the executive body for decision making and as ambassadors for
the CA LCC. The SC will chart the vision, develop a strategic plan and guide the
progress of the CA LCC. The SC will develop and prioritize work tasks with the LCC
staff. With input from the Alliance, it will promote cooperation, coordination,
consolidation of information, and collaboration among partner organizations to support
and advance the purpose, goals, and priorities of the CA LCC. As recommended by the
Alliance and Teams, the SC will prioritize projects and make funding decisions. It will
oversee and advise on communication within the CA LCC Alliance and solicit input and
participation from their agency/organizations. It will develop and revise the
organizational structure and charter as needed. It will assess the progress of CA LCC
and make adjustments as necessary. See Attachment A for membership composition.

Steering Committee Member Selection:

SC positions held for individual agencies / organizations will be appointed by their
respective organizations. The agency will provide a recommendations / commitment
letter to the CA LCC Coordinator. The letter will identify the name of the representative
member, and will include a commitment by the agency to have the member fully
participate in the CA LCC process, describe how the organization meets the required
criteria for serving on the SC (as listed above), and identify the decision-making
authority the proposed member has vested to them from their organization.

Changes in SC membership will occur and will be consistent with adaptive management
of the CA LCC as the organization matures and priorities and purpose potentially
evolve.

Steering Committee Participation:

SC members are expected to participate regularly and fully to advance the purpose,
goals, and priorities of the CA LCC. Members will attend an annual in-person two day
meeting and participate in bi-monthly conference calls and other meetings as needed.
Additional business may be conducted by e-mail.

% Landscape and ecosystems are used interchangeably throughout this document and implies large areas of both land
and ocean.
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All members are encouraged to identify a consistent alternate member (Alternate) that
will serve and attend CA LCC functions if the member is unable to attend a meeting or
other activity. An Alternate will have the full decision-making authority of the member
organization and will be expected to attend meetings briefed and prepared to advance
discussions / decisions rather than address / revise past conversations and decisions.
An SC member cannot serve as the Alternate, or carry the proxy for an absent member
from another organization.

Members, Alternates, or member designees may serve on Teams (as described below)
or the Alliance and fulfill other responsibilities as deemed appropriate by the SC as a
whole.

Steering Committee Structure:

The SC will be served by a Chair and a Vice-Chair. The SC will elect these officers by
simple majority vote of the members. The two members nominated with the most
support will be elected Chair and Vice-Chair respectively. The Chairs will serve for two
years. After two years as Vice-Chair, the Vice-Chair is automatically promoted to Chair.
If the Chair is not able to complete his/her term, the Vice-Chair will take over and a new
election will be conducted to elect another Vice-Chair for the remainder of the term. The
outgoing Chair will serve in an advisory role for two years, as needed.

The Chairpersons will work closely with the LCC staff to organize and conduct business
at the SC meetings. They will review and modify SC meeting agendas, assess the
status of SC work and assignments, and act as the formal external speakers on behalf
of the SC (when warranted and after having vetted comments / perspectives with the
SC in advance).

Steering Committee Member Replacement/Addition:

In the event a member must resign or be replaced, the Chair will request the Member’s
organization to replace him/ her as per the methods described above under “SC
Selection”.

If the SC receives a request for new membership from an organization not currently on
the SC, the SC will require the prospective new member to submit a letter as per the

methods described above under “SC Selection”. The SC will review and deliberate the
application and will decide if the requested position is warranted to be added to the SC.

SC members and/or organizations may be replaced under the following conditions:
¢ Inability or unwillingness to fulfill minimum service requirements for the SC.
e Changes in organizational priorities such that membership has limited /minimized
relevance and benefit to the CA LCC purpose, goals, and priorities.

Any SC member may initiate a discussion about changing the composition of the SC.

CA LCC Staff:
Staff support work of the SC and Teams by facilitating, coordinating, and
communicating within and across all components of the LCC. Staff are responsible for




managing operations, implementing program priorities and soliciting assistance from
partners when needed. They report to the SC and keep the SC apprised of local,
regional, and national issues that complement or affect the goals of the CA LCC.

Staff help track and report progress of the LCC and are the primary points-of-contact for
the CA LCC.

Teams:

The SC will identify teams to conduct business on specific topics and will appoint the
Team chair. They will carry out work as assigned by the SC. The SC members will
nominate and appoint members of a Team. The Team chair may appoint additional
members as necessary. Teams will receive input from the Alliance when needed.

Teams (and at times members of the SC) will be periodically served by ad hoc
“Technical Groups”. Technical Groups will typically be smaller groups of technical
experts, convened to provide direct technical support to a Team or the SC. Technical
Groups will not have a Chair, however each will identify one “lead” member whose
responsibilities will be to track and report the progress of the team in completing their
assignments from the SC and/or Team.

CA LCC Alliance:

The CA LCC-wide Alliance engages a wide-range of partners who share the CA LCC
mission. The Alliance promotes cooperation, coordination, communication, and
collaboration to support the purpose, goals, and priorities of the CA LCC.

Alliance partners support CA LCC objectives, are involved with affiliated projects, and
participate in annual CA LCC-wide and/or eco-regional meetings. Alliance partners are
encouraged to actively contribute to the work of the CA LCC by sharing information with
the larger CA LCC community, participating in committees, contributing resources
and/or staff, and championing the CA LCC vision and mission.

G. Governance

As a voluntary partnership of diverse organizations, the CA LCC cannot be “consensus
based”. Individuals participating on behalf of their organizations will not necessarily
have the authority to make or implement binding decisions. When decisions and actions
need to be made, the CA LCC will be “consensus-seeking” wherein, each part of the
organizational structure will take reasonable and appropriate steps to reach consensus.
Should consensus not be achievable, a specific group will utilize a majority rule method
to complete and memorialize a decision process.

A scheduled meeting of the SC will take place regardless of the number of SC members
or Alternates that are present. However, the SC may not take an action (with the
exception of general administrative decisions) in the absence of a quorum, regardless of
whether an action has been included on the meeting agenda. For the purpose of the
SC, a quorum is defined as a simple majority of all voting members.

Consensus decisions / recommendations will be made at each appropriate CA LCC
meeting. All policy and/or technical decisions will be presented in advance of a meeting
so that all participants are informed and ideally prepared for a decision milestone to take
place.



All member organizations within the CA LCC organizational structure will have one vote
per represented organization. All voting participants from any group within the CA LCC
organizational structure are required to recuse themselves from voting on issues with
potential conflict of interest. A group will not revisit previously agreed on decisions or

recommendations, unless new information is brought to light that would likely affect the
outcome of the group’s previous work.



Attachment A. CA LCC Steering Committee Composition
August 7, 2013

Steering Committee Composition
The CA LCC Steering Committee will have up to 24 members and will consist of one
representative each from the following agencies and organizations:

Department of Agriculture
e Natural Resource Conservation Service
e US Forest Service

Department of Commerce
e National Oceanic and Atmospheric Administration

Department of Interior
e Bureau of Reclamation
Fish and Wildlife Service
National Park Service
US Geological Survey, Western Ecological Research Center
US Geological Survey, SW Climate Science Center

California State Agencies
e CA Department of Fish and Wildlife
e CA Department of Water Resources
e State Coastal Conservancy

Organizations

e California Fish Passage Forum
Central Valley Joint Venture (JV)
Conservation Biology Institute
Point Blue Conservation Science
San Francisco Bay JV
Sonoran JV
The Nature Conservancy

In addition, the CA LCC will hold open a total of 6 seats to fill the following interests:
Tribes

Southern California geographic area

Baja California

3 annual rotating chairs that provide local interests or expertise depending on the
focus of the CA LCC in a given year.



Attachment B. Strategic Plan, May 2013



March 6, 2013

Memorandum

To: Debra Schlafmann, Coordinator, California Landscape Conservation Cooperative

From: Bob Shaffer, Coordinator, Central Valley Joint Venture (CVJV), Robert Mesta, Coordinator,
Sonoran Joint Venture (SJV), Beth Huning, Coordinator, San Francisco Bay Joint VVenture
(SVIv)

Subject: Joint Venture (JV) membership on California Landscape Conservation

Cooperative Steering Committee (LCC).

Currently, Bob Shaffer of the CVJV sits on the LCC Steering Committee representing three Joint Ventures
that work within the LCC boundary-CVJV, SFBJV, and SJV—with Robert Mesta (SJV) acting as his alternate.
From the beginning formulation of the LCC partnership, all three JV Coordinators participated on the Interim
Steering Committee. However, when the official Steering Committee membership was finalized, it was agreed
that the number of JV representatives would be re-visited after one year. That time has now arrived, and we
are hopeful that the Steering Committee will approve our request.

We are proposing that each of the three JV Coordinators be allowed a seat on the Steering Committee. We
believe this will add strength to the Committee because of our long-term involvement with the Joint Venture
partnerships, which collectively comprise a majority of agencies and organizations that engage with the LCC.
Each JV has a science-based Implementation Plan, which include significant numbers and a diversity of
habitats, species, issues, and conservation initiatives about which the Coordinators can inform the Steering
Committee, as appropriate. We believe that the LCC would be better served by having JV representation that
covers the entire LCC region, rather than one JV attempting to represent partnerships for which it has little or
no direct involvement. The SJV would bring potential partners and knowledge of southern California desert
and coastal habitats and species, as well as northern Baja California, Mexico. The SFBJV and CVJV would
provide to the Committee knowledge about the more central/northern reaches of the LCC region. If approved,
each Joint Venture would have a designated alternate to participate in meetings and conference calls when the
Coordinator is not available.

Thank you for considering our proposal.

Bob Shaffer
Coordinator, Central Valley Joint Venture

Beth Huning
Coordinator, San Francisco Bay Joint Venture

Robert Mesta
Coordinator, Sonoran Joint Venture

JOINT VENTURT JOINT VENTURE

SONORAN JOINT VENTURE
BINATIONAL BIRD CONSERVATION



- ‘ NATIONAL fish, wildlife & planis

CLIMATE ADAPTATION STRATEGY

June 6, 2013

Debra Schlafmann

Coordinator, California LCC

U.S. Fish and Wildlife Service

3020 Sacramento State University Drive, E
Sacramento, CA 95819

Dear Debra Schlafmann:

The recently released National Fish, Wildlife and Plants Climate Adaptation Strategy (Strategy) is the
first nation-wide effort to help public and private decision makers prepare for and respond to the
impacts of climate change on species, ecosystems, and the people and economies that depend on them.
It does not prescribe any mandatory or regulatory actions, but identifies seven key steps needed to
safeguard the nation’s fish, wildlife, plants and the vital services they provide. It recommends common-
sense actions that agencies and conservation partners can take to help achieve these seven goals and
increase the resilience and adaptation of natural systems to a changing climate.

The Strategy was developed through a partnership involving more than 90 scientists, and managers
from state, tribal, and federal agencies led by the U.S. Fish and Wildlife Service, NOAA and the New York
State Department of Environmental Conservation (representing state wildlife agencies more broadly).
Many LCC partners and staff were closely involved in the development and review of the Strategy
throughout the process at the national and/or regional level, as members of the Technical (drafting)
Teams, reviewers, or workshop participants. The document went through extensive internal and public
review, and received comments from over 55,000 people.

The Strategy specifically recognizes that the Landscape Conservation Cooperatives (LCCs) and other
regional, inter-jurisdictional collaboratives (e.g., Joint Ventures, National Fish Habitat Partnerships, etc.)
have key roles and great potential to help advance climate change adaptation efforts. In particular, the
Strategy identifies these groups as being well positioned to help many organizations consider and apply
the Strategy at the regional scale. For example, the LCCs may be especially well-positioned to step-down
the Strategy into spatially explicit integrated landscape conservation plans, a key Strategy
recommendation.

On behalf of the Strategy Management Team, we are writing to all LCC Steering Committee Chairs, Vice
Chairs, and Coordinators to encourage the LCCs to consider how the Strategy can help advance
adaptation efforts in each LCC, to identify activities called for in the Strategy that support local needs
and priorities, and to begin translating Strategy recommendations into regional to local plans and
actions. We would like to work with you and the LCC community to continue to explore the role of the
LCCs in implementing the Strategy, and welcome further discussions and your suggestions on steps to
advance these ideas.

www.wildlifeadaptationstrategy.gov




: K‘* NATIONAL fish, wildlife & plants

CLIMATE ADAPTATION STRATEGY

We ask you to help support this effort by taking the following steps:

1. Distributing the Strategy and supporting documents to your Steering Committee members/partners,
and initiating a discussion about this opportunity (for additional hard copies, contact
wildlifeadaptationstrategy@fws.gov);

2. Working with your LCC Coordinators and Steering Committee to gather feedback about how your
LCC can tier their specific strategies to this national Strategy, how the LCC can help implement the
Strategy through specific actions and plans, and how the Strategy implementation process can help
highlight the activities and achievements of your LCC;

3. Providing any comments and suggestions on how best to coordinate with and support LCC use and
implementation of the Strategy, including feedback on the short attached document that outlines
some potential LCC roles in Strategy implementation. We would greatly appreciate your feedback by
July 1 (please send responses to kate freund@fws.gov).

Ultimately, the Management Team hopes the LCCs will

e See the Strategy as a resource for informing and supporting activities of the LCCs, their members
and partners;

e Decide to take a leadership role in helping to translate this Strategy into collaborative actions; and

e Use the Strategy implementation process to highlight LCC actions and achievements.

Thank you for your help and support of this important effort,

S / A ,/» AN LN
- Mark Shaffer Roger Gr|ff|5{ Arpita Choudhury (/
U.S. Fish and Wildlife Service NOAA Association of Fish & Wildlife Agencies

www.wildlifeadaptationstrategy.gov




Implementing the NFWPCAS: Possible Roles for the LCCs

The Strategy and LCCs have many linkages

The National Fish, Wildlife and Plants Climate Adaptation Strategy (Strategy) is the first nation-wide effort
to help public and private decision makers prepare for and reduce the current and future impacts of
climate change on species, ecosystems, and the people and economies that depend on them.
Implementing the Strategy will require coordination and collaboration across many different entities, and
Landscape Conservation Cooperatives (LCCs) and other regional, inter-jurisdictional collaboratives (e.g.,
Joint Ventures, National Fish Habitat Partnerships, etc.) can serve important roles in helping to step this
national effort down to actions on the ground.

The Strategy identifies seven goals that need to be accomplished to safeguard the nation’s natural
resources and ecosystem services under climate change, including conserving habitat, enhancing
management capacity, conducting climate change-specific research and monitoring, reducing non-climate
stressors, and practicing adaptive management. It lays out proposed strategies and actions that need to
be taken (or at least initiated) over the next five to ten years to help safeguard our nation’s fish, wildlife,
plants, and natural resources from climate change. Many of these recommendations are well in line with
the existing goals of individual LCCs, and the Strategy identifies the LCCs as potential key players in
multiple strategies and actions. in addition, other strategies may provide new opportunities for LCC
projects and activities, or help promote collaboration across agencies and LCCs on common priorities.

In the interest of working with the LCCs to explore possible roles of incorporating the Strategy into LCC
actions, the Strategy Management Team has worked with LCC program staff to compile some initial ideas
for consideration and to trigger discussion. The Team hopes to further explore these approaches with the
LCCs to allow for refinement and to identify additional opportunities to work together.

The Strategy is a Resource for LCCs

As regional, self-directed partnerships, the LCCs are engaged in a wide variety of projects and activities
that reflect the local priorities and needs of the participating organizations. The Strategy notes that “the
LCCs have a good mix of membership of state, federal, tribal and private conservation organizations, and
operate at scales appropriate to successfully facilitate implementation of this Strategy through a
collaborative process.” The Strategy explicitly calls on the LCCs to take a leadership role in
implementation.

Implementing the Strategy is an opportunity for LCCs to align projects and activities beneficial for
achieving the local missions of the LCCs with a broader, national effort, and to help encourage the diverse
groups and agencies involved in adaptation activities to “pull in the same direction.” Future Strategy
revisions also present a high-profile opportunity for LCCs to show what they have enabled their partners
to accomplish in a collaborative and complementary fashion to the mutual benefit of all.

The Strategy highlights key opportunities for the LCCs throughout the document’s recommended goals,
strategies, and actions, and can be thought of as a “menu” or “roadmap” of options or recommendations
for LCCs and other groups to step down the Strategy through their individual activities. LCCs are
encouraged to self-identify appropriate projects and activities called for in the Strategy that support local
needs and priorities, and to begin stepping down Strategy recommendations into actions and regional
plans.



Several thematic areas seem especially well suited for LCCs to take on, including:

Regional Landscape Conservation Planning & Design

The LCCs are especially well positioned to help implement the Strategy through regional conservation
planning and landscape design activities. The collaborative nature of the LCCs allows for a partnership-
based approach to integrated conservation planning and landscape design, and provides an opportunity
to jointly develop geographically specific plans that would outline steps toward transitioning the
framework of the Strategy to actions “on the ground.” The Strategy explicitly calls on the LCCs to develop
collaborative, regional conservation or action plans that tier directly from the framework of the Strategy,
identifying spatially explicit habitat conservation priorities under climate change and outlining specific
objectives and actions. For example, regional action plans could begin to identify likely refugia, priority
conservation areas, or corridors to meet connectivity needs.

The LCCs also provide excellent venues for convening diverse partners to jointly integrate climate change
into new and existing planning and management activities, using the best available science regarding
projected climate change and trends, vulnerability and risk assessments, and scenario planning. For
example, LCCs could support coordinated revision of state wildlife action plans (SWAPs) to incorporate
habitat conservation priorities based on explicit consideration of likely climate change impacts or
connectivity needs in light of Strategy recommendations. Undertaking landscape conservation design
could be an important role for the LCCs and a strong mechanism to implement key components of the
Strategy.

Regional Conservation Priorities, Needs, and Agendas

The Strategy calls for a collaborative process among federal, state, tribal, private conservation
organizations, and academic resource managers and research scientists to identify knowledge gaps and
define research priorities around climate change adaptation. The LCCs, in collaboration with the Climate
Science Centers (CSCs), would be well positioned to help guide this type of regional priority setting, which
would help inform and align future activities and projects across partners and sectors. For example, LCCs
could bring managers and scientists together to prioritize research needs that address resource
management objectives, and work to develop research agendas or projects to begin to meet those needs.
Projects to jointly assess risks and vulnerability to identify high priority areas and/or species for future
monitoring would be an important role. Similarly, setting joint conservation targets or defining shared
goals is a critical part of conservation planning.

Decision Support Information and Tools

A variety of tools and approaches help inform managers about climate change risks and vulnerabilities in
particular systems or regions, reducing uncertainty and leading to better decisionmaking. The Strategy
calls for the development and use of vulnerability assessments, climate models, long-term data series,
information systems, scenario approaches, and other decision support tools to improve understanding of
adaptation options. Many LCCs are already supporting or developing training, models, or tools, and are
well placed to take on these types of projects identified in the Strategy. The LCCs are also well positioned
to coordinate closely with the CSCs and other regional partners to ensure these types of tools are being
developed collaboratively and shared across agencies.
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