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Steering Committee Meeting
August 22nd, 2014

Meeting Notes

Attendees
Ellie Cohen – Chair, Point Blue Conservation Science
Michelle Selmon – Vice Chair, CA Dept. of Water Resources

Sarah Allen – National Parks Service
Ken Berg – US Fish & Wildlife Service
Caroline Enquist – Southwest Climate Science Center
Angie Evenden – National Parks Service
Tom Hedt – Natural Resources Conservation Service
Rodd Kelsey – The Nature Conservancy
Natalie Manning - NOAA
Robert Mesta – Sonoran Joint Venture
Keith Miles – USGS Western Ecological Research Center
Nadine Peterson – State Coastal Conservancy
Wayne Spencer – Conservation Biology Institute
Don Yasuda – US Forest Service

Guest Speaker
Eric Stein – Southern California Coastal Water Research Project

CA LCC Staff
Deb Schlafmann – Coordinator
Rebecca Fris – Science Coordinator
Karen Thorne – Science Advisor, USGS
Andrea Graffis – Communication Coordinator
Deanne DiPietro – Data Manager
Zhahai Stewart – Data Manager

Meeting Objectives
· Final Prep for TEK training – Sept 23
· Update on Central Valley landscape project – Partner meeting Oct 7
· Discuss Affiliate Workshop  - Feb 2015
· National Updates - Strategic Plan and Science Agenda
· Plan December in-person meeting – 2015 priorities




Welcome and Introductions - Ellie

Ellie provided some comments about the CA Adaptation Forum that was held in Sacramento Aug 19 – 20.  Several Steering Committee members and CA LCC staff attended.

Action: Steering Committee members present at CAF would like to meet to discuss nature based solutions/adaptation strategies and the future thereof.  Deb will set up a meeting.

Final preparations for Traditional Ecological Knowledge training - Michelle

Action: Possible National Parks Service Traditional Ecological Knowledge oriented people who need invitations still – Angie will inform 

Action:  Deb will send out list of TEK attendees so Steering Committee members can check to ensure key staff is involved.

Dr. Stein gave a brief presentation on his 2014 CA LCC Project.

Incorporating Climate-Smart Adaptive Strategies into Wetlands Recovery in Coastal Southern California – Dr Eric Stein, SCCWRP

	Action: www.caltsheets.org is a new website they just launched. Andrea will highlight it on the newsletter.

Update on Central Valley Landscape Conservation pilot project - Deb 
· Draft charter and process
		A charter and process document are being drafted and a project team is meeting weekly.  Dorian Fougeres is facilitator from the Center for Collaborative Policy (CCP) and Deanne DiPietro, CA LCC Data Manager, is leading the Data Management Team. 

· Expectations for Partner meeting October 7th
CVJV and CA LCC leadership are target as a first start, who else?
Geography and agreement on process and outcomes will occur at the partner meeting.

Action: Comment on list Deb sent for participants at Oct 7 meeting.  
CCP will conduct interviews for key individuals, suggestions welcome to Deb.

Update on Affiliate Workshop - Rebecca
· Targeting February 2015 – 1 – 2 day event
Planning Team has met a couple times to work on this.

· Getting feedback on scope through Survey Monkey

Action: Send survey link to Steering Committee again to fill out before Monday.  The planning team meets Tuesday.
We need to continually gather other major events around this time to avoid conflict.	

National Updates – Strategic Plan and Science Agenda – Michelle/Rebecca

· Michelle sent an e-mail summary of what is going on with National Strategic Plan development

 Action: comments are welcome by August 27  on the Strategic Plan  to Deb who will be relay them to the national team

· LCC Science Coordinators developing network level Science Plan. It is drafted and currently being reviewed by LCC science coordinators and other technical staff. 
· Example outcomes of Science Plan: science communication/delivery training and lessons learned between LCCs, or conservation planning standards/best practices to develop cross boundary functionality.

Next steps, next meeting -Deb
· 2 day in-person meeting in December to discuss 2014 accomplishments and 2015 priorities
Dates: First two weeks in Dec or January most likely to work
AGU meetings in SF Dec. 15-19 – conflict

Locations:
Southern California? Issues with travel b/c most of us are in Northern California. 
Wayne could look into locations in So. Cal.
Point Blue willing to host in Petaluma
Nadine & Rodd interested in tour set up for projects – northern or southern CA.

Action: CA LCC staff can put together some options and send out for comments – Andrea will make survey monkey for this.

Other items:

Andrea and Rebecca met with USDA Climate Hub and SWCSC staff at CAF to begin coordination with them. Hub staff is new!

Ken Berg is new Assistant Regional Director for Science Application in Region 8 USFWS!
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