Draft Agenda
Landscape Conservation Workshop

Day 1

(Focus: theoretical frameworks, big picture concepts, and ecosystem processes)

8:30 Welcome/Introductions

Sets the tone for the two days, gives an overview of CA LCC, purpose of workshop, and
snapshot of presentations and discussion opportunities.

9:00 Plenary Option 1 — Boundary Science (legitimacy, saliency, credibility)
OR Plenary Option 2— Network Analysis Lessons
10:00 BREAK - 30 minutes

10:30 Panel with Q & A- Climate Change Initiatives & Frameworks (1.5 hours or two 45
minute panels, 1 moderator and 3-4 speakers panel)

Options:

e Federal Climate Change Initiatives (LCCs, CSCs, and USDA Climate Hubs)

e State/local Climate Change Planning/Initiatives (SGC, CBC, Fresno County, Sonoma
County, Conservation Lands Network, etc.)

e Climate Change Frameworks: National Fish Wildlife Plant Climate Adaptation
Strategy, Safeguarding CA, SWAP, LCC Network Plan, etc.

12:00 LUNCH -1 Hour

Set up posters after lunch

1:00 Session #1 Concurrent Presentation/Discussion — (1.5 hours, 2-3 concurrent sessions, 1
moderator and 4-5 speakers each)

e landscape Conservation Design & Planning
e 1-2 Science Delivery sessions by scientists and managers on adaptation to
changing ecosystem processes: Sea level rise, fire regimes, ocean conditions, or

drought.
2:30 BREAK - 30 minutes
3:00 Session #2 Concurrent Presentation/Discussion — (1.5 hours, 2-3 concurrent sessions, 1

moderator and 4-5 speakers each)



e Adaptation strategy development approaches

e Vulnerability assessment approaches

e 1-2 Science Delivery sessions by scientists and managers on adaptation to
changing ecosystem processes: Sea level rise, fire regimes, ocean conditions, or

drought.
4:30 Reception/Posters — food and drinks
5:30 ADJOURN

Options for adjusting Day 1:
e Hold the Plenary session in the middle of the day
Day 2
(Focus: applied science grouped by geographic location, case studies, trainings, and tools)
8:30 Welcome

Sets the tone for the day and reminder of the purpose of the workshop, gives overview
of Day 1 presentation and discussion sessions, and snapshot of Day 2 presentations and
discussion opportunities.

9:00 Session #1 of Concurrent Presentations (1.5 hours, 2-3 concurrent sessions, 1
moderator and 4-5 speakers each)

0 Introductions to climate-smart conservation (mini training)
0 1-2 Science Delivery sessions by scientists and managers on adaptation in
forest, valley, or coast.

10:30 BREAK — 30 minutes
11:00 Session #2 (1.5 hours, 2-3 concurrent sessions, 1 moderator and 4-5 speakers each)

0 Training or tools

O 2014 CA LCC place-based projects

0 1-2 Science Delivery sessions by scientists and managers on adaptation in
forest, valley, or coast.

12:30 LUNCH -1 Hour
1:30 Session #3 (1.5 hours, 2-3 concurrent sessions, 1 moderator and 4-5 speakers each)

O Training or tools
0 World/California Café — Needs identification session



0 1-2 Science Delivery sessions by scientists and managers on adaptation in
forest, valley, or coast.

3:00 Plenary — Moving Forward, Action Oriented (pull things together)
e Facilitated Discussion and Q & A
3:30 Wrap Up

e  Action moving forward
0 Prep this person with key discussion points and highlights from workshop
sessions

4:00 Adjourn/Workshop Ends
Options for adjusting Day 2:

e Move up star speaker to after lunch so that workshop can end earlier

e Eliminate 1% concurrent session on Day 2



