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2014 Communication Plan
Introduction
The CA LCC develops an Annual Communication Plan based on each fiscal years priority actions and implementation needs for those actions. Priority actions are determined through collaboration with the Steering Committee and all other CA LCC committees. Committees prioritize actions based on ability to meet the five year Strategic Plan, Science-Management and Communication Framework goals.
The 5-Year CA LCC Communication Framework identifies Communication Goals, Objectives, Tools and Tactics and Evaluation measures. This Communication Plan will identify more specifically how Tools and Tactics will be implemented under each objective to achieve both 2014 CA LCC activities and CA LCC activities that continue through multiple years. 
Identified 2014 CA LCC activities include two Place Based projects, a Central Valley Landscape Conservation Design, an annual CA LCC Affiliate meeting, two workshops based on key topics from Ecoregion or ecosystem processes needs, a Climate-Smart training and a Tribal Ecological Knowledge training. The communication activities necessary to support the 2014 CA LCC activities are detailed in this Communication Plan. In addition to these 2014 activities, the 2014 Communication Plan details continued CA LCC Communication activities occurring on a multi-year basis.
The 2014 communication objectives are organized under three major headings: (1) CA LCC web resources and communication; (2) CA LCC trainings and workshops; and (3) CA LCC outreach.  Each objective states a desired measureable outcome for 2014.  In addition to the actions to achieve these outcomes, evaluation measures are also specified.  The responsibilities for implementing the actions are coded as follows: 
CA LCC Organizational Key

C = Coordinator
CC = Communication Coordinator
DM = Data Managers






SC = Science Coordinator
S-MT = Science-Manager Team
CT = Communication Team


Prioritization of Actions

To ensure actions with greatest importance are this year completed, a prioritization level has been placed on each action. Actions are marked as high, medium or low priority for completion during this fiscal year as indicated by the colors red, green and blue respectively. 

CA LCC Web Resources and Communication

Objective 1.  Maintain all three major LCC web-based communication media – the main website, Climate Commons and newsletters – and increase their use by at least 10%.
· Actions (CA LCC staff responsible) – 
· ♦  Maintain CA LCC website (CC).
· ♦ Maintain Climate Commons (DM, CC, and SC).
· ♦ Send weekly Newsletters (CC).
· Evaluation Measures -
· Google Analytics to evaluate use of CA LCC website and Climate Commons.
· Constant Contact metrics to evaluate use of newsletter.

Objective 2. Increase interactivity and value of information in all three major CA LCC web-based communication media, with the web resources’ overall value rated “high” by a majority of users.
· Actions (CA LCC staff responsible) - 
· ♦ Write monthly Climate Commons articles (CC, DM).
· ♦ Use newsletter to create monthly topics on Climate Commons discussion forums (CC, DM). 
· ♦ Create one webpage per month of climate-smart case studies (CC, SC).
· ♦ Create webpages to detail climate-smart activities of partners involved in FY 2014 CA LCC projects and activities by July 2014 (CC).
· ♦ Evaluate the potential use of social/web media (YouTube, Wikipedia, LinkedIn, Podcasts, E-book formatting, Facebook, Twitter, Tumblr, Twitter etc.) by July 2014. Implement decided upon social/web media by September 2014 (CC).
· ♦ Participate in priority partner websites through links connecting to CA LCC resources (CC, C, SC).
· Evaluation Measures (CA LCC staff responsible) –
· Google Analytics and Constant Contact metrics to evaluate Climate Commons article, climate-smart case studies and social/web media use.
· Number of users and entries to evaluate Climate Commons discussion forum use.
· Number of priority partner websites linking to CA LCC resources to evaluate success of these efforts.
· Users will be asked to evaluate the value of the web resources via online survey tools
 
CA LCC Training and Workshops
Objective 3. Organize, advertise and coordinate the first annual CA LCC all affiliate meeting in September 2014.
· Actions (CA LCC staff responsible) –
· ♦ Contract an event planner by April 2014 (C, CC).
· ♦ Determine location and date by April 2014 (C, SC, CC).
· ♦ Set-up registration webpage by July 2014 (CC).
· ♦ Invite priority affiliates by July 2014 (C).
· ♦ Arrange presentations by August 2014 (C, SC, CC).
· Evaluation Measures –
· Number of attendees, attendee opinion survey and in person feedback to evaluate success of meeting.

Objective 4. Organize, advertise and coordinate two trainings occurring in FY 2014 which are rated as “high” value by a majority of participants.
· Actions (CA LCC staff responsible) –
· ♦ Advertise trainings through CA LCC website, Climate Commons and newsletter at least one month prior to training dates (CC, DM).
· ♦ Target priority participants and trainers for climate-smart training by February 15 (C, SC, CC, S-MT, CT).
· ♦ Hold climate-smart training in March 2014 (CC, SC, CC).
· ♦ Organize and advertise Tribal Ecological Knowledge training by August 2014 (C, SC, CC, S-MT, CT).
· ♦ Hold Tribal Ecological Knowledge training in September 2014 (C, SC, CC).
· Evaluation Measures –
· Priority participants and potential new trainer’s attendance to evaluate climate-smart training.
· Google Analytics and Constant Contact metrics to evaluate effectiveness of web adverts.
· Survey of attendees for their use of information learned to evaluate content of training.
Objective 5. Organize, advertise and coordinate two ecosystem process based workshops occurring in FY2014 which are rated as “high” value by a majority of participants.
· Actions (CA LCC staff responsible) –
· ♦ Determine workshop topics by April 2014 (SC, CC, S-MT, CT).
· ♦ Target participants and presenters at least one month prior to workshop dates (C, SC, CC, S-MT, CT).
· ♦ Contract an event planner for logistical set-up by May 2014 (C, CC).
· ♦ Advertise workshops through CA LCC website, Climate Commons and newsletter at least one month prior to workshop dates (CC, DM).
· ♦ Record presentations and host on CA LCC website (CC).
· ♦ Disseminate workshop outcomes, results and lessons learned to partners and affiliates (CC, DM). 
· Evaluation Measures –
· Google Analytics and Constant Contact metrics to evaluate effectiveness of web adverts.
· Number of resulting collaborative projects and a survey of attendees for their use of information learned to evaluate content and structure of workshops.
CA LCC Outreach
Objective 6. Achieve greater USFWS staff participation in collaborative activities with the LCC.
· Actions (CA LCC staff responsible) - 
· ♦ Include a USFWS member on the Communication Team by April 2014 (C, CC, CT).
· ♦ Monthly CA LCC update message to USFWS Region 8 staff (C, CC).
· ♦ Personally invite Southern California FWS staff to CA LCC events (C).
· ♦ Travel to USFWS offices to discuss collaborative efforts (C, SC).
· ♦ Survey USFWS staff for needs from the CA LCC by August 2014 (C, SC, CC).
· Evaluation Measures – 
· USFWS staff attendance at CA LCC events and collaborative projects to evaluate USFWS participation.

Objective 7. Communicate other FY 2014 Science-Management Framework priorities to applicable audiences.
· Actions (CA LCC staff responsible)
· ♦ Outline communication actions as Science-Management Framework priorities are updated or altered (C, SC, CC).
· ♦ Schedule regular meetings between the Communication and Science-Management Teams (SC, CC).
1) Central Valley Landscape Conservation Design (LCD)
· Actions (CA LCC staff responsible) -
· ♦ Inventory existing conservation planning efforts and available spatial layers for Central Valley by May 2014 (SC, CC, DM).
· ♦ Continually develop partnerships in the Central Valley (C, SC, CC, S-MT, CT).
· ♦ Define purpose and audience (C, SC, CC, S-MT).
· ♦ Use Climate Commons to host methods, datasets and results (DM).
· ♦ Integrate new partners as they become available (C, SC, CC, S-MT).
· ♦ Coordinate with adjacent LCCs (SC).
· Evaluation Measures –
· Number of partners involved and partnership duration to measure collaborative success.
· Google Analytics to evaluate use of Climate Commons resources.
2) Two Place Based Projects
· Actions (CA LCC staff responsible) –
· ♦ Advertise a request for proposals and select two (SC, Review Team).
· ♦ Facilitate partnership formation (C, SC, CC, S-MT).
· ♦ Assist in delivery of results to audiences through webinars, workshop, presentations and adverts (SC, CC).
· ♦ Use Climate Commons to host methods, data and results (DM).
· Evaluation Measures –
· Number of result delivery events and number of attendees wto evaluate efforts to deliver project results to resource managers.
· Google Analytics to evaluate use of Climate Commons resources.

Objective 8. Maintain other current communication efforts.
· Actions (CA LCC staff responsible) – 
· ♦ Host monthly webinars to communicate CA LCC and partner projects (CC).
· ♦ Maintain presence on National LCC website through monthly content submissions (CC).
· ♦ Participate in the National LCC Communication Plan Workgroup (CC).
· ♦ Participate in the National LCC Communications Team (CC).
· ♦ Maintain CA LCC Communication Team for implementation and planning (CC, C).
· ♦ As needed, develop an annual report, handouts and case studies (CC).
· ♦ Hire a new CSUS graduate student intern by April 2014 (C, SC, CC).
· ♦ CA LCC staff will attend local and national events (C, SC, DM, CC).
· Evaluation Measures – 
· Number of and feedback from participants to evaluate webinars.
· Number of downloads and hard copy pick-ups to evaluate use of handouts and case studies.
· CA LCC representation on National LCC website relative to other LCCs to evaluate presence on National LCC website.
· [bookmark: _GoBack]All other actions are evaluated by being completed or maintained. 
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