CA=LCC

California LCC Steering Committee Meeting

Yolo Basin Wildlife Area
45211 County Rd 32B (Chiles Rd)
Davis, CA 95618
CDFW Information Line: 530-757-2461

March 22, 2013
10-3pm

Expected Outcomes
Adopt Strategic Plan

Collaborate on implementation of Strategic Plan
Identify 3-5 areas of emphasis this next year

9:45 -10:00 AM Refreshments

10:00 - 10:30 AM Introduction & Background
e Meeting goal and overview of agenda
e Overview of outstanding business of the Steering
Committee, see background materials included with
the meeting materials. Identify timeline for addressing
issues.
e Strategic focus and desired outcomes of today’s
meeting.
10:30-11:15 AM Strategic Plan Adoption
e Summary of plan development and plan elements

e Group discussion

ACTION: Adopt Strategic Plan

11:15 AM -12:00 PM Partner Engagement - Presentations 1-7

Purpose: To learn about each member’s priority work
and how it fits within the strategic plan



e Quick review of 3x5 presentation. Each member will
be given 5 minutes to present.

12:00- 1:00 PM Lunch Provided
1:00 - 1:45 PM Partner Engagement - Presentations 8-15
1:45 - 2:45 PM Implications for Implementing the Strategic Plan

e What are the best opportunities for collaborations
among the partners to advance implementation of the
Strategic plan over the next year?

e What will be the 3-5 highest and best investments of
the LCC staff capacities over the next year to support
collaborations among the partners and to advance the
Strategic Plan implementation? What will be the best
investments of members over the next year?

2:45 - 3:00 PM Meeting Close & Next Steps

Directions to Yolo Basin Foundation Office and Yolo Bypass Wildlife Area Headquarters

Directions from the Bay Area and Davis

From Interstate 80 East take the Mace Boulevard exit in Davis. Turn left at off-ramp light onto Chiles Road.
Go straight through the next light at the Mace Boulevard and Chiles Road intersection. Continue east on
Chiles Road.

Once on Chiles Road east of the Mace intersection, travel approximately 1.5 miles east to the Yolo Basin
Foundation and Yolo Bypass Wildlife Area Headquarters office at 45211 County Road 32B (Chiles Road).

Directions from Sacramento

From Interstate 80 West take the Mace Boulevard Exit in Davis. Turn left at off-ramp light. Turn left at the
next light at the Mace Boulevard and Chiles Road intersection.

Once on Chiles Road east of the Mace intersection, Travel approximately 1.5 miles east to the Yolo Bypass
Wildlife Area Headquarters office at 45211 County Road 32B (Chiles Road).



