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1. Purpose 

The purpose of the Project Development Team (PDT) is to review and revise documents 
developed by staff for each step of the Central Valley Landscape Conservation project 
(CVLCP).  The PDT will also distribute and support implementation of products 
developed through the CVLCP. 

 

2. Scope of Work 

 
The PDT will support each step of the CVLCP process by doing the following: 
 
Step 1 – Identify Priorities 

 Help develop a short list of species, habitats and ecosystem services prior to 
the Priority Resources workshop in March 2015 

 Participate in Priority Resources workshop to help finalize list. 
 
Step 2 – Assess Vulnerability 

 Review products from Data Management Team (DMT) to support 
Vulnerability Assessment (VA)  workshop 

 Participate in VA workshop in June 2015 
 Participate in scenario planning, if conducted. 

 
Step 3 – Identify Adaptation Strategies and Actions 

 Review products from DMT to support Adaptation Strategy development 
workshop 

 Participate in Adaptation Strategy development workshop 
 Review spatially explicit conservation options developed by DMT 
 Review and comment on online tool box 

 
Step 4 – Implement Adaptation Options 

 Assist in delivery of products to partners for implementation 
 
Step 5- Monitor Effectiveness 

 Develop a monitoring plan for tracking implementation 

 Review a lessons learned document 
 

 

3. Roles and Responsibilities 

The PDT will be led by the CA LCC Science Coordinator.  Members will participate as 
outlined above, providing input for his/her expertise and helping identify others to 
engage to ensure the range of expertise is represented for the Central Valley priority 
resources.  Members will also support the sharing and use of products developed 
through the CVLCP. 



 
 
4. Representation 

The PDT consists of technical experts (scientists and managers) from the CVLCP 
partner organizations that have expertise for species and habitats within the Central 
Valley. Membership may change over the course of the project to best meet project 
needs. 
 

5. Meeting Frequency 

One or more meetings per quarter as needed to address project steps, convened in-
person with option for telephone conferencing. The Team lead will distribute materials 
no later than 4 days in advance of a meeting. Members are expected to read meeting 
materials in advance. 

 

 


