Draft

DRAFT AGENDA | Third Workshop: Priority Resources

CENTRAL VALLEY LANDSCAPE CONSERVATION PROJECT
Wednesday, June 3, 2015, 9:00 am to 3:30 pm

Location: 3020 State University Drive East, Modoc Hall, Sacramento CA 95819
Contacts: Debra Schlafmann, California LCC Coordinator, (916) 278-9414, and Dorian Fougeres,
Facilitator, (916) 531-3835

Workshop Goal
e Develop a list of Central Valley priority natural resources for climate change vulnerability
analyses and adaptation strategies with the intention of addressing key management
guestions of our partners.

Workshop Objectives
1. Review the CVLCP Priority Resources selection process and criteria for prioritization.
2. Refine list of Central Valley Priority Resources.
3. Discuss next steps of conducting Vulnerability Assessments.

TIME AGENDA ITEM PRESENTER(S)
9:00 am | Registration and Coffee

9:30 Welcome and Introductions Debra Schlafmann, CA LCC

Agenda Review and Ground Rules for Discussion Dorian Fougeres, Center for
Collaborative Policy, CSUS

Opening Remarks Rebecca Fris, CA LCC
e Review of project goals, objectives, and
outcomes

e Last workshop: future scenarios
e Next workshop: vulnerability assessment

Objective: Orient participants to today’s workshop.




TIME
10:00

AGENDA ITEM

Priority Resources: Overview
e How the priority resource lists were developed
e Comprehensive priority resources list per sub-
habitat
e How priority resource lists will inform the
vulnerability assessment
e (Questions, comments, and discussion

Objectives: Explain how the draft priority resource lists
were compiled and organized. Review the list of
priority resources for each sub-habitat of the Central
Valley.

PRESENTER(S)

Rebecca
Deanne DiPietro, CA LCC

Andrea Graffis, CA LCC

10:30

Priority Resources: Criteria and Ranking
e Criteria for prioritization of comprehensive
priority resource list and ranking the priority
resources
e How future scenarios will inform ranking of
priority resources

Objective: Review the criteria that were used for
prioritization of the priority resource list, and the
associated weighting system.

Deanne

Rebecca

11:00

Break

11:15

Selection of Priority Resources, Part 1
e In small groups organized by habitat, review and
refine list of priority sub-habitats and priority
species in light of each of the four scenarios.

Objective: Refine priority resource lists.

Meagan Wylie, CCP

All Participants

12:15
pm

Buffet lunch will be provided

1:00

Selection of Priority Resources, Part 2
e Report-outs and plenary discussion

Objective: Share and discuss feedback and revisions
made to priority resource lists.

Small Group Reporters

All Participants




TIME AGENDA ITEM PRESENTER(S)
2:15 Break
2:30 Selection of Priority Resources, Part 3 All Participants
e Tabletop adjustments of lists from the morning
Objective: Allow tables to revisit and make any desired
adjustments to their lists, in light of other table reports
and full group discussion.
3:00 Overview of Next Steps: Vulnerability Assessment Deb & Rebecca
Objective: Review how the futures scenarios and the
priority resource lists will inform the vulnerability
assessment.
3:20 Review of Action Items Dorian
Closing Remarks Deb & Rebecca
3:30 Adjourn

All the material will be posted on this webpage: http://californialcc.org/central-valley-
landscape-conservation-project
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