
January February March April May June July

Steering Committee In-person meeting 
(January 7-8)

Submit Sessions for 
Landscape 

Conservation 
Workshop

Meeting for all Activities 
Update

Attend Landscape 
Conservation Workshop

Approve Ecosystem 
Processes projects - mid 

to late May

Ecosystem Process 
Project/s Identify focus of RFP Solicit focused RFP - 

mid Feb.
Proposals due end of 

March
Team Reviews RFP 

submissions 

Review Team meet early 
in May and develop 

recommendation

Complete Agreement(s) 
processing

Central Valley 
Landscape 

Conservation Project

SC Meeting to 
approve goals and 
objectives (Jan 8)

Project Development 
Team meeting to 

approve draft list of 
priority resources 
(week of Feb 9?)

Workshop March 3rd: 
Define Priority 

Resources

Project Manager on 
board

Workshop: 
Vulnerability 

Assessments on 
Priority Resources

Landscape 
Conservation Workshop

Send out call for 
session abstracts to 
SC and newsletter 
(mid - Jan); Submit 
paperwork for DOI 
approval (ASAP)

Session abstract 
submissions due mid-

February
Finalize program

Host Landscape 
Conservation Workshop 
(UC Davis, April 21-22)

Workshop participant 
follow-up

Begin planning for next 
year's workshop

Other Workshops or 
Trainings

Identify criteria for 
location & topics

Place-based Projects

Baja California 
Engagement

Trilateral Committee for 
Wildlife and Ecosystem 

Conservation and 
Management (San Diego, 

April 13-17)

Collaborate with Desert 
LCC

Draft 2015 Timeline

On-going support through staff participation, Climate Commons, newsletters, delivery, etc.

Plan and host workshops/trainings


	6-month Timeline



